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ake your de cision onl y for the original do no t be
satisfied with an imit ation. B IMA has taken over the
know-how, original do cuments and the original
pr oduction machines fr om ALBEKO.
ALBEKO is the inventor of the R IB TAPE and this item
was pr otected by patent f or many years in Germany
and world wide. Man y of our cus t omers have been
using this ad vantage since many decades.

M

Achange for the better rib t ape for GoodyearThe Welt-Sewn Shoe
Wher e does this make come fr om?

The welt-sewn shoe has got it s name from a narrow strip of
leather which is f astened al l ar ound the shoe and which
holds t ogether upp er and sole.
In the beginning this make w as manual work; with the inv en-
tion of the w elt sewing machine in 1869 and the out sole
stit cher by Charles Goodyear this pr oduction is al so car -
ried out b y means of machines and was cal led ÒGoodyearÓ
method.
What ar e the feat ur es of this make?
Welt-sewn or Goodyear-made shoes are general ly heavier
than f or ex ample cemented models and more robust and
dur able.
If you pr ess the welt on the side of the shoe y ou can see if it
continues under the edge of the upp er or no t.
In some cases you can feel the lea ther s trip t o which the
welt is fix ed, under the insole.

Goodyear welted
Fr ame-sewn shoes are master -pieces of the ar t
of shoemaking. Today it would ha ve been
almost impossible t o pamper your fee t, had
not the American Charles Goodyear managed
to develop a sewing (named Ògoodyear weltedÒ)
economically possible. (Other wise the fr ame -
sewn shoe would ha ve remained a privilege of
tho se who had their shoes handmade by the
shoemaker.) Only after the upper lea ther ha s
been sewn on to the flexible lea ther fr ame is it
subsequentl y sewn to the sole. Thus the shoe
adapts t o the nat ur al r ol ling movement of the
foot, is comfor table and the feet do no t tir e
so quickl y. These shoes have to be ãworn inÒ
first, of c ourse -but they sho w their gr atit ude
with y ears of c omfor t and wear.

Goodyear -welted
For o ver 40 years now the BIMA Maschinenf abrik Gebr .
Biedermann Gmbh & Co., D-72379 Hechingen, enjoys the
world-wide r eput ation of being a r ationaliza tion sp ecialis t
and machine manufact ur er f or entir e production of shoes.
As well a s the machine line, which incl udes al l non-se wing
oper ations on shoe work, since t aking over the ALBEKO shoe
machine company in 1993 and other makes su ch as LINHAM
and HANKE, ADRIAN & BUSCH, SPANG & BRANDS-BIMA produ-
ces the right r ational ma chine for every workp l ace in the
shoe and leather ar ticles indus tr y.
This incl udes one of the bes t machine pl ant s f or the pr oduc-
tion of w elted shoes f or the Go odyear-welt-s ystem. Welted
and double-s tit ched shoes are unique in their us abilit y and
their v alue for money.
With the inv ention of ma chines f or w elting and double-s tit -
ching by Andr eas Eppler - the shoemaker fr om WŸrttember g
- at the end of the 19th Cent ur y, the fir st s tep t owards the
indus trial pr oduction of double-s tit ched and welted shoes
was made.
Eppler emigr ated t o the USA where he met Charles
Goodyear the son of the su ccessful r ubber f act or y-owner
and developed in his company the fir st indus trial se wing
machine which Goodyear patented l ater .
Steady development fol l owed, which r esulted in the f act
tha t t oday, for ever y one of the mor e than 20 operations in
the pr oduction of shoes, a r ationaliz ed cost-s aving machine
subst antial l y facilit ates the pr oduction-pr ocedur e.Ther eby,
al l the op er ations of the ma chine pr ocessing of shoe work
ar e basical l y identic al t o tho se operations p erf ormed when
shoes ar e handmade.

Solel y the complic ated r anging of the insole and the cutting of a
bar f or the w elting needle is no l onger necessar y in the pr oduc-
tion of ma chine-made shoes. Instead, a tex tile t ape (Gemband)/rib
t ape adhered to the insole r epl aces the leather b ar . The qualit y
st andard of handmade tr adition and the me thods of modern shoe
pr oduction f orm a synthesis a s equal par tner s.
Even if the term ÒGoodyear-weltedÓ is specific al l y applied f or
welted shoes, the methods w elt-s tit ching and double-s tit ching
ar e ver y closely r el ated. With bo th methods, one w ork s with a
leather -welted-insole and double seam. With w elted shoes, the
upper lea ther is w elt-beated inside the shoe and onl y a seam is
visible. The welted shoe is thus mor e slender and mor e elegant.
When producing double-s tit ched shoes, when stit ching the shoe
upper par t
with the sole, the edge of the upp er lea ther is t urned t owards the
out side. Both seams ar e visible fr om the out side. As, although of
the same size, a double stit ched shoe is always slightl y heavier
and broader, this pr oduction method is mainl y applied f or the
pr oduction of s afet y shoes as wel l
as climbing boot s and spor ting bo ot s.

With it s Goodyear machine pl ant s incorp or ating v arious makes,
BIMA biedermann offer s - according t o the-l ates t-s t ate-of-the-ar t
- the right ma chine for each oper ation f or the indus trial
pr oduction of bo th methods.

Fol lowing, the pr ocedur e of oper ations during the pr oduction
of wel ted shoes - Goodyear - welted - and a selection of the
most impor t ant machines.
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